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What happens when three financial industry whiz kids and certified baseball nuts take over an ailing major
league franchise and implement the same strategies that fueled their success on Wall Street? In the case of
the 2008 Tampa Bay Rays, an American League championship happens—the culmination of one of the
greatest turnarounds in baseball history.

In The Extra 2%, financial journalist and sportswriter Jonah Keri chronicles the remarkable story of one
team’s Cinderellajourney from divisional doormat to World Series contender. When former Goldman Sachs
colleagues Stuart Sternberg and Matthew Silverman assumed control of the Tampa Bay Devil Raysin 2005,
it looked as if they were buying the baseball equivalent of a penny stock. But the incoming regime came
armed with amaster plan: to leverage their skill at trading, valuation, and management to build a model
twenty-first-century franchise that could compete with their bigger, stronger, richer rivals—and prevail.

Together with “boy genius’ general manager Andrew Friedman, the new Rays owners jettisoned the old
ways of doing things, substituting their own innovative ideas about employee devel opment, marketing and
public relations, and personnel management. They exorcized the “devil” from the team’s nickname,
developed metrics that let them take advantage of undervalued aspects of the game, like defense, and hired a
forward-thinking field manager as dedicated to unconventional strategy as they were. By quantifying the
game’ sintangibles—that extra 2% that separates a winning organization from alosing one—they were able
to deliver to Tampa Bay something that Billy Beane's “Moneyball” had never brought to Oakland: an
American League pennant.

A book about what happens when you apply your business skills to your life's passion, The Extra 2% isan
informative and entertaining case study for any organization that wants to go from worst to first.

From the Hardcover edition.
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From reader reviews:
Darron Hiller:

As people who live in often the modest era should be upgrade about what going on or info even knowledge
to make them keep up with the erathat is aways change and make progress. Some of you maybe can update
themselves by studying books. It is agood choice for you personally but the problems coming to a person is
you don't know what one you should start with. This The Extra 2%: How Wall Street Strategies Took a
Major League Baseball Team from Worst to First First is our recommendation to help you keep up with the
world. Why, because this book serves what you want and want in this era.

Phillip Hicks:

Reading a book can be one of alot of exercise that everyone in the world enjoys. Do you like reading book
and so. There are alot of reasons why people fantastic. First reading a book will give you alot of new facts.
When you read a reserve you will get new information due to the fact book is one of many waysto share the
information as well as their idea. Second, studying a book will make anyone more imaginative. When you
reading through a book especially fictional works book the author will bring that you imagine the story how
the figures do it anything. Third, it is possible to share your knowledge to other individuals. When you read
this The Extra 2%: How Wall Street Strategies Took a Major League Baseball Team from Worst to First
First, you could tells your family, friends in addition to soon about yours book. Y our knowledge can inspire
the others, make them reading a e-book.

Grant Rickard:

Playing with family within a park, coming to see the coastal world or hanging out with palsisthing that
usually you could have done when you have spare time, then why you don't try point that really opposite
from that. A single activity that make you not experience tired but still relaxing, trilling like on roller coaster
you are ride on and with addition of information. Even you love The Extra 2%: How Wall Street Strategies
Took aMajor League Baseball Team from Worst to First First, you may enjoy both. It is great combination
right, you still want to missit? What kind of hang type isit? Oh seriously its mind hangout guys. What? Still
don't understand it, oh come on its identified as reading friends.

Royce Woods:

In this erawhich is the greater man or who has ability in doing something more are more valuable than other.
Do you want to become one among it? It isjust simple approach to have that. What you must do is just
spending your time very little but quite enough to get alook at some books. One of the booksin the top
listing in your reading list is The Extra 2%: How Wall Street Strategies Took a Major League Baseball Team
from Worst to First First. This book and that is qualified as The Hungry Hillsides can get you closer in
turning into precious person. By looking up and review this reserve you can get many advantages.
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