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Learning Agile is a comprehensive guide to the most popular agile methods, written in alight and engaging
style that makes it easy for you to learn.

Adgile has revolutionized the way teams approach software development, but with dozens of agile

methodol ogies to choose from, the decision to "go agile" can be tricky. This practical book helps you sort it
out, first by grounding you in agile's underlying principles, then by describing four specific--and well-used--
agile methods: Scrum, extreme programming (XP), Lean, and Kanban.

Each method focuses on a different area of development, but they all aim to change your team's mindset--
from individuals who simply follow a plan to a cohesive group that makes decisions together. Whether
you're considering agile for the first time, or trying it again, you'll learn how to choose a method that best fits
your team and your company.

- Understand the purpose behind agil€'s core values and principles

- Learn Scrum's emphasis on project management, self-organization, and collective commitment

- Focus on software design and architecture with XP practices such as test-first and pair programming
- Use Lean thinking to empower your team, eliminate waste, and deliver software fast

- Learn how Kanban's practices help you deliver great software by managing flow

- Adopt agile practices and principles with an agile coach
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From reader reviews:
Paul Kline;

Here thing why that Learning Agile: Understanding Scrum, XP, Lean, and Kanban are different and reliable
to be yours. First of all reading through a book is good nevertheless it depends in the content of computer
which isthe content is as tasty asfood or not. Learning Agile: Understanding Scrum, XP, Lean, and Kanban
giving you information deeper as different ways, you can find any reserve out there but thereis no
publication that similar with Learning Agile: Understanding Scrum, XP, Lean, and Kanban. It givesyou
thrill reading through journey, its open up your current eyes about the thing that will happened in the world
which is possibly can be happened around you. Y ou can actually bring everywhere likein park, café, or even
in your approach home by train. In case you are having difficultiesin bringing the printed book maybe the
form of Learning Agile: Understanding Scrum, XP, Lean, and Kanban in e-book can be your alternative.

Billy Golden:

A lot of people always spent their free time to vacation or go to the outside with them friends and family or
their friend. Were you aware? Many alot of people spent these people free time just watching TV, or playing
video games all day long. If you wish to try to find a new activity that islook different you can read a book.
Itisreally fun for you personally. If you enjoy the book you read you can spent the entire day to reading a
publication. The book Learning Agile: Understanding Scrum, XP, Lean, and Kanban it is very good to read.
There are alot of those who recommended this book. These were enjoying reading this book. Should you did
not have enough space to deliver this book you can buy the particular e-book. Y ou can mQore very easily to
read this book from a smart phone. The price is not too expensive but this book offers high quality.

Gerald Velasco:

This Learning Agile: Understanding Scrum, XP, Lean, and Kanban is great guide for you because the
content which isfull of information for you who have always deal with world and also have to make decision
every minute. That book reveal it info accurately using great organize word or we can point out no rambling
sentencesin it. So if you are read the item hurriedly you can have whole datain it. Doesn't mean it only gives
you straight forward sentences but challenging core information with attractive delivering sentences. Having
Learning Agile: Understanding Scrum, XP, Lean, and Kanban in your hand like keeping the world in your
arm, infoinitisnot ridiculous just one. We can say that no book that offer you world within ten or fifteen
second right but this reserve already do that. So, it is good reading book. Hey Mr. and Mrs. busy do you still
doubt that?

Justin Mireles:

Do you like reading a publication? Confuse to looking for your best book? Or your book ended up being
rare? Why so many problem for the book? But almost any people feel that they enjoy regarding reading.
Some people likes examining, not only science book but additionally novel and Learning Agile:



Understanding Scrum, XP, Lean, and Kanban or perhaps others sources were given knowledge for you. After
you know how the good a book, you feel wish to read more and more. Science reserve was created for
teacher or students especially. Those guides are helping them to include their knowledge. In different case,
beside science e-book, any other book likes Learning Agile: Understanding Scrum, XP, Lean, and Kanban to
make your spare time much more colorful. Many types of book like this one.
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