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Praise for The Crowdsourced Performance Review:

"Take advantage of the technology and data available to you and turn the dreaded performance review into a
powerful force for decision-making and culture-building by using the methods outlined in this clear and
clever guide."
--Daniel H. Pink, author of To Sell Is Human and Drive

"Social technologies aren't just changing how people interact, they're fundamentally changing how
businesses must engage with people inside and outside their organization. In The Crowdsourced
Performance Review, Mosley shows HR and business leaders why a 'groundswell' approach for employee
recognition is the key to driving better employee performance. This is one of the most innovative enterprise
uses of crowdsourcing I've seen."
--Charlene Li, founder of Altimeter Group, author of Open Leadership, and coauthor of Groundswell

"In what is easily the most comprehensive and provocative Globoforce book to date, Mosley lays out a clear
vision for how modern recognition systems can be integrated with performance management. This is one of
the most interesting, innovative, and potentially important new approaches to performance management that
I have seen in many years of working on this topic."
--Gerald Ledford, Senior Research Scientist, Center for Effective Organizations, Marshall School of
Business, University of Southern California

"The Crowdsourced Performance Review should be at the top of every HR professional's reading list. It
shows convincingly why the traditional performance review doesn't work and how social recognition is the
key to a performance system that actually makes an impact."
--Kevin Kruse, Forbes Leadership columnist and bestselling author of Employee Engagement 2.0

"As a pioneer in multirater feedback, I love Eric's new application! Social media comes to visit the
performance appraisal. Many minds can be better than one! Read this and find out how."
--Marshall Goldsmith, author of New York Times bestsellers MOJO and What Got You Here Won't Get
You There

Fix the Performance Review with the Wisdom of Crowds!

Today's most successful companies are transforming their predictable "one-way" review processes into
dynamic, collaborative systems that apply the latest social technologies. Instead of a one-time annual
evaluation of performance, managers and employees receive collective feedback from everyone across their
company. It's all achieved through crowdsourcing, and it generates more accurate, actionable results than
traditional methods.



With The Crowdsourced Performance Review, you'll create a review system that gathers the feedback of
many, so you can make better, more informed decisions. And this new model is simpler than you think. It's
based on three innovations:

CROWDSOURCING: Applying the same techniques that companies like Apple, Angie's List, and Zagat
use to inform customers, you can gather the same kind of data to inform managers.

SOCIAL MEDIA TECHNOLOGIES: The most revolutionary communication tools since the telephone,
these technologies have singlehandedly created a new language of business.

ORGANIZATIONAL CULTURE: When managed well, it's one of the most effective tools for building
and maintaining a competitive advantage.

These three assets come together for the purpose of evaluating performance in the practice of social
recognition--a system in which all employees recognize each other's great work on a daily basis. Social
recognition creates engagement, energy, and even happiness in a company--leading to the ultimate goal of a
Positivity-Dominated Workplace.
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From reader reviews:

Cheryl Dawkins:

What do you about book? It is not important together with you? Or just adding material when you require
something to explain what the one you have problem? How about your spare time? Or are you busy person?
If you don't have spare time to try and do others business, it is gives you the sense of being bored faster. And
you have time? What did you do? Every person has many questions above. They should answer that question
since just their can do in which. It said that about guide. Book is familiar on every person. Yes, it is correct.
Because start from on guardería until university need that The Crowdsourced Performance Review: How to
Use the Power of Social Recognition to Transform Employee Performance to read.

Billy Gallardo:

The book The Crowdsourced Performance Review: How to Use the Power of Social Recognition to
Transform Employee Performance will bring you to definitely the new experience of reading some sort of
book. The author style to elucidate the idea is very unique. In case you try to find new book to learn, this
book very suitable to you. The book The Crowdsourced Performance Review: How to Use the Power of
Social Recognition to Transform Employee Performance is much recommended to you to study. You can
also get the e-book from your official web site, so you can easier to read the book.

Jeremy Robinson:

The book untitled The Crowdsourced Performance Review: How to Use the Power of Social Recognition to
Transform Employee Performance contain a lot of information on that. The writer explains her idea with
easy means. The language is very simple to implement all the people, so do not worry, you can easy to read
that. The book was written by famous author. The author provides you in the new era of literary works. You
can read this book because you can read more your smart phone, or gadget, so you can read the book within
anywhere and anytime. If you want to buy the e-book, you can wide open their official web-site and order it.
Have a nice examine.

Marvin Davidson:

Don't be worry if you are afraid that this book will certainly filled the space in your house, you will get it in
e-book way, more simple and reachable. This specific The Crowdsourced Performance Review: How to Use
the Power of Social Recognition to Transform Employee Performance can give you a lot of buddies because
by you taking a look at this one book you have thing that they don't and make a person more like an
interesting person. This specific book can be one of a step for you to get success. This book offer you
information that maybe your friend doesn't learn, by knowing more than other make you to be great folks. So
, why hesitate? We should have The Crowdsourced Performance Review: How to Use the Power of Social
Recognition to Transform Employee Performance.
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