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“When the going gets tough, they call for the sons of bitches! — Admiral Ernest King (attributed) It’s a sad
fact that most projects fail — as many as 70% according to one well known study. Those failed projects cost
billions of dollars. Perhaps they’ve even cost you or your company. You’ve hired certified project managers
and implemented project management techniques, and yet you still don’t have the success you need. BARE
KNUCKLED PROJECT MANAGEMENT has the answer. Of course, there are lots of management
philosophies that tell you that if you just follow a few simple rules, you’ll have perfect results. But it’s never
that simple, and we know it. The bare-knuckled approach to project management is all about the people.
Anybody can swing a bat, but that doesn’t mean anybody can be a major leaguer. It’s all about the person. It
takes talent, temperament, training, experience, and aptitude to achieve greatness. And make no mistake, for
great projects, you need a great project manager — someone who isn’t afraid to do what it takes to get the
job done. You need a Bare-Knuckled Project Manager, someone not afraid to ruffle a few feathers, make
hard decisions, and speak unpleasant truths to people who don’t always want to hear bad news. In this
insightful and powerful book, you’ll learn: *** The key reasons projects fail, and the simple steps needed to
avoid the most common mistakes. *** How the “three sided table” approach empowers project managers,
customers, and teams to do excellent work. *** How to become a Bare-Knuckled Project Manager, and how
to groom others. *** How to handle conflict and communication like a pro. *** How the “Kranz Dictum”
that saved NASA’s Apollo Program can save your most troubled projects. *** How to transform the
organization using the Bare Knuckle approach. For once, you’ll experience the “no bullshit” approach to
project management: what matters, what doesn’t, and how to tell the difference. BARE KNUCKLED
PROJECT MANAGEMENT is the one guide you need to achieve real project results!
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From reader reviews:

Tracey Cook:

Have you spare time for a day? What do you do when you have more or little spare time? Yes, you can
choose the suitable activity to get spend your time. Any person spent their spare time to take a go walking,
shopping, or went to typically the Mall. How about open or even read a book called Bare Knuckled Project
Management: How to Succeed at Every Project? Maybe it is being best activity for you. You already know
beside you can spend your time along with your favorite's book, you can wiser than before. Do you agree
with it has the opinion or you have other opinion?

Ruth Ford:

As people who live in the particular modest era should be change about what going on or information even
knowledge to make all of them keep up with the era which is always change and move forward. Some of you
maybe will probably update themselves by reading books. It is a good choice for yourself but the problems
coming to an individual is you don't know which you should start with. This Bare Knuckled Project
Management: How to Succeed at Every Project is our recommendation to help you keep up with the world.
Why, as this book serves what you want and need in this era.

Harold Dalton:

The e-book untitled Bare Knuckled Project Management: How to Succeed at Every Project is the guide that
recommended to you to study. You can see the quality of the e-book content that will be shown to anyone.
The language that article author use to explained their way of doing something is easily to understand. The
article writer was did a lot of research when write the book, therefore the information that they share to you
personally is absolutely accurate. You also might get the e-book of Bare Knuckled Project Management:
How to Succeed at Every Project from the publisher to make you far more enjoy free time.

Randy Mosley:

Do you like reading a book? Confuse to looking for your chosen book? Or your book was rare? Why so
many question for the book? But just about any people feel that they enjoy regarding reading. Some people
likes studying, not only science book but additionally novel and Bare Knuckled Project Management: How
to Succeed at Every Project as well as others sources were given understanding for you. After you know how
the fantastic a book, you feel would like to read more and more. Science reserve was created for teacher or
even students especially. Those ebooks are helping them to include their knowledge. In various other case,
beside science publication, any other book likes Bare Knuckled Project Management: How to Succeed at
Every Project to make your spare time far more colorful. Many types of book like this.
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