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Executives today recognize that their firms face a wave of retirements over the next decade as the baby
boomers hit retirement age. At the other end of the talent pipeline, the younger workforce is developing a
different set of values and expectations, which creates new recruiting and employee retention issues. The
evolution from an older, traditional, highly-experienced workforce to a younger, more mobile, employee
base poses significant challenges, particularly when considered in the context of the long-term orientation
towards downsizing and cost cutting. This is a solution-oriented book to address one of the most pressing
management problems of the coming years: How do organizations transfer the critical expertise and
experience of their employees before that knowledge walks out the door? It begins by outlining the broad
issues and providing tools for developing a knowledge-retention strategy and function. It then goes on to
outline best practices for retaining knowledge, including knowledge transfer practices, using technology to
enable knowledge retention, retaining older workers and retirees, and outsourcing lost capabilities.
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From reader reviews:

Katrina Varga:

As people who live in typically the modest era should be revise about what going on or info even knowledge
to make them keep up with the era that is always change and move forward. Some of you maybe will
certainly update themselves by reading through books. It is a good choice to suit your needs but the problems
coming to an individual is you don't know what one you should start with. This Lost Knowledge:
Confronting the Threat of an Aging Workforce is our recommendation so you keep up with the world. Why,
because this book serves what you want and need in this era.

Lucille Grant:

Now a day those who Living in the era wherever everything reachable by connect with the internet and the
resources in it can be true or not need people to be aware of each data they get. How people have to be smart
in acquiring any information nowadays? Of course the answer then is reading a book. Reading through a
book can help persons out of this uncertainty Information specially this Lost Knowledge: Confronting the
Threat of an Aging Workforce book as this book offers you rich details and knowledge. Of course the
information in this book hundred percent guarantees there is no doubt in it everbody knows.

Keri Lo:

Information is provisions for those to get better life, information these days can get by anyone with
everywhere. The information can be a information or any news even an issue. What people must be consider
if those information which is inside former life are challenging be find than now's taking seriously which one
is acceptable to believe or which one often the resource are convinced. If you find the unstable resource then
you understand it as your main information we will see huge disadvantage for you. All those possibilities
will not happen in you if you take Lost Knowledge: Confronting the Threat of an Aging Workforce as the
daily resource information.

Brian Scheele:

Don't be worry in case you are afraid that this book will filled the space in your house, you might have it in
e-book method, more simple and reachable. This particular Lost Knowledge: Confronting the Threat of an
Aging Workforce can give you a lot of friends because by you looking at this one book you have issue that
they don't and make a person more like an interesting person. That book can be one of a step for you to get
success. This book offer you information that probably your friend doesn't know, by knowing more than
additional make you to be great individuals. So , why hesitate? Let us have Lost Knowledge: Confronting the
Threat of an Aging Workforce.
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