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This book shows how school improvement efforts are often undermined by the changing conditions around
schools, as well as by some of the very policies and programs designed to help them make improvements.
Hatch argues that schools cannot wait around for conditions to improve or for policymakers to figure out
how to provide the “right” support. Schools need to create the conditions for their own success. To help them
accomplish that, the author describes a small set of key practices that schools can use to get resources,
manage external demands, and build their capacity to make and sustain improvements over time.

Drawing on the stories of real schools, this important book:

Explains why even schools that have strong principals, committed teachers, and involved parents continue●

to struggle while other schools can get by even without displaying the usual features of effectiveness.
Provides practical strategies to help schools take advantage of opportunities and respond to pressures in the●

external environment.
Explains why some of the usual solutions to improving schools—like increasing pressure on low-●

performing schools, scaling-up programs, and school choice—don’t seem to be working the way they are
supposed to.
Offers a vision of the work that needs to be done at both the local and national level to support school●

improvement on a wider scale.

Thomas Hatch is an Associate Professor at Teachers College, Columbia University and Co-Director of the
National Center for Restructuring Education, Schools, and Teaching (NCREST). His books include the
coedited volume Going Public with Our Teaching: An Anthology of Practice.

“Tom Hatch draws on his vast knowledge gleaned from decades of involvement in school improvement
efforts and his perceptive ethnography of six carefully selected schools. The result—which encompasses the
essential big picture as well as the devilish details—is a wise synthesis of how to effect meaningful, lasting,
positive changes in schools.”
—Howard Gardner, Harvard Graduate School of Education

“Tom Hatch paints a concise but complete picture. Context, common purpose, hiring, productive work
environments, building capacity, working on national purpose—it's all here. This is a must have for those
ready to tackle large scale reform in order to get new results.”
—Michael Fullan, Professor Emeritus at the Ontario Institute for Studies in Education, University of
Toronto

“Hatch presents a rich body of research coupled with interesting case studies to illustrate the complexity of
creating and sustaining successful schools. He makes a compelling case that true reform is created by
building the capacity of educators to manage the changing environment rather than by implementing a series
of prescriptive models or programs. His work gives educators an effective map by which to guide their



thinking.”
—Richard A. Middleton, Superintendent of North East ISD, San Antonio, Texas
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From reader reviews:

Roy Christy:

In this 21st hundred years, people become competitive in most way. By being competitive today, people
have do something to make all of them survives, being in the middle of the actual crowded place and notice
simply by surrounding. One thing that sometimes many people have underestimated that for a while is
reading. Sure, by reading a publication your ability to survive improve then having chance to endure than
other is high. For you who want to start reading a book, we give you this specific Managing to Change: How
Schools Can Survive (and Sometimes Thrive) in Turbulent Times (the series on school reform) book as basic
and daily reading publication. Why, because this book is usually more than just a book.

Jose Jones:

Don't be worry if you are afraid that this book may filled the space in your house, you might have it in e-
book method, more simple and reachable. This particular Managing to Change: How Schools Can Survive
(and Sometimes Thrive) in Turbulent Times (the series on school reform) can give you a lot of close friends
because by you checking out this one book you have matter that they don't and make a person more like an
interesting person. This book can be one of one step for you to get success. This e-book offer you
information that possibly your friend doesn't recognize, by knowing more than additional make you to be
great men and women. So , why hesitate? Let me have Managing to Change: How Schools Can Survive (and
Sometimes Thrive) in Turbulent Times (the series on school reform).

David Dozier:

You can get this Managing to Change: How Schools Can Survive (and Sometimes Thrive) in Turbulent
Times (the series on school reform) by check out the bookstore or Mall. Only viewing or reviewing it could
possibly to be your solve trouble if you get difficulties for ones knowledge. Kinds of this e-book are various.
Not only by means of written or printed and also can you enjoy this book simply by e-book. In the modern
era similar to now, you just looking by your mobile phone and searching what your problem. Right now,
choose your current ways to get more information about your guide. It is most important to arrange yourself
to make your knowledge are still change. Let's try to choose appropriate ways for you.

Fred Simpson:

A lot of book has printed but it is different. You can get it by net on social media. You can choose the most
beneficial book for you, science, comic, novel, or whatever simply by searching from it. It is referred to as of
book Managing to Change: How Schools Can Survive (and Sometimes Thrive) in Turbulent Times (the
series on school reform). You can include your knowledge by it. Without making the printed book, it can add
your knowledge and make anyone happier to read. It is most crucial that, you must aware about e-book. It
can bring you from one destination for a other place.
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