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In Collaboration, author Morten Hansen takes aim at what many leaders inherently know: in today's
competitive environment, companywide collaboration is an imperative for successful strategy execution, yet
the sought-after synergies are rarely, if ever, realized. In fact, most cross-unit collaborative efforts end up
wasting time, money, and resources. How can managers avoid the costly traps of collaboration and instead
start getting the results they need?

In this book, Hansen shows managers how to get collaboration right through "disciplined collaboration"-- a
practical framework and set of tools managers can use to:

· Assess when--and when not--to pursue collaboration across units to achieve goals

· Identify and overcome the four barriers to collaboration

· Get people to buy into the larger picture, even when they own only a small piece of it

· Be a "T-Shaped Manager," collaborating across divisions while still working deeply in your own unit

· Create networks across the organization that are not large, but nimble and effective

Based on the author's long-running research, in-depth case studies, and company interviews, Collaboration
delivers practical advice and tools to help your organization collaborate--for real results.
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From reader reviews:

Charles Killough:

The book Collaboration: How Leaders Avoid the Traps, Build Common Ground, and Reap Big Results gives
you the sense of being enjoy for your spare time. You should use to make your capable more increase. Book
can to become your best friend when you getting anxiety or having big problem with the subject. If you can
make studying a book Collaboration: How Leaders Avoid the Traps, Build Common Ground, and Reap Big
Results being your habit, you can get much more advantages, like add your capable, increase your
knowledge about some or all subjects. You may know everything if you like available and read a reserve
Collaboration: How Leaders Avoid the Traps, Build Common Ground, and Reap Big Results. Kinds of book
are a lot of. It means that, science guide or encyclopedia or other individuals. So , how do you think about
this guide?

Sharyl Nettles:

Nowadays reading books are more than want or need but also be a life style. This reading routine give you
lot of advantages. Associate programs you got of course the knowledge the particular information inside the
book in which improve your knowledge and information. The information you get based on what kind of
reserve you read, if you want get more knowledge just go with education books but if you want really feel
happy read one using theme for entertaining for example comic or novel. Often the Collaboration: How
Leaders Avoid the Traps, Build Common Ground, and Reap Big Results is kind of publication which is
giving the reader erratic experience.

Sharon Clayton:

Collaboration: How Leaders Avoid the Traps, Build Common Ground, and Reap Big Results can be one of
your beginning books that are good idea. We all recommend that straight away because this guide has good
vocabulary that could increase your knowledge in language, easy to understand, bit entertaining but still
delivering the information. The copy writer giving his/her effort to get every word into satisfaction
arrangement in writing Collaboration: How Leaders Avoid the Traps, Build Common Ground, and Reap Big
Results yet doesn't forget the main point, giving the reader the hottest along with based confirm resource
facts that maybe you can be considered one of it. This great information can drawn you into new stage of
crucial imagining.

Marla Fiske:

In this period globalization it is important to someone to get information. The information will make
someone to understand the condition of the world. The healthiness of the world makes the information better
to share. You can find a lot of references to get information example: internet, newspaper, book, and soon.
You can view that now, a lot of publisher which print many kinds of book. The particular book that
recommended to you is Collaboration: How Leaders Avoid the Traps, Build Common Ground, and Reap Big



Results this guide consist a lot of the information in the condition of this world now. This kind of book was
represented how do the world has grown up. The terminology styles that writer use to explain it is easy to
understand. Often the writer made some analysis when he makes this book. This is why this book acceptable
all of you.
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