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Agilent Technologies, formerly Hewlett-Packard's Test and Measurement Division, operates an integrated
circuit fabrication plant in Fort Collins, Colorado. Guided by Masaji Taijiri, the author of 7 Steps to
Autonomous Maintenance (see page 34), author Jim Leflar and his team at Agilent developed a complete
TPM program for the complex equipment on their shop floor. Drawn from these experiences, Practical TPM
is a must read for anyone who wants to begin successful TPM implementation.

Part I explains the fundamental concepts of TPM, including the six basic principles of TPM, the goals of
TPM, cultural changes resulting from TPM, and the keys to successful implementation. Part II — the heart
of the book — describes, in step-by-step detail, the evolution of Agilent's TPM program. Each phase is
clearly defined and demonstrated; the working tools and systems developed by the Agilent TPM team in the
process are discussed at length. To conclude, Part III focuses on developing a vision and a strategy for your
own successful TPM program.

Replete with annotated photographs and illustrations documenting Agilent's successful program, Practical
TPM: Successful Equipment Management at Agilent Technologies offers an invaluable roadmap to TPM
implementation.

The book covers:

A step-by-step TPM program as implemented at a major US corporation●

The 5-why analysis method●

Examples of one-point lessons●

Using visual controls in a TPM program●

Tools for understanding equipment failures●

Improving machine productivity●

Improvement metrics●

Master checklists and forms●

Developing activity boards●

Appendices containing examples of maintenance training materials●

For a PDF file with the preface and table of contents click here.

For a PDF file with the first chapter click here.
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From reader reviews:

Ruben Hardy:

Nowadays reading books are more than want or need but also turn into a life style. This reading practice give
you lot of advantages. The benefits you got of course the knowledge the rest of the information inside the
book this improve your knowledge and information. The information you get based on what kind of e-book
you read, if you want send more knowledge just go with training books but if you want really feel happy read
one along with theme for entertaining like comic or novel. Often the Focused Equipment for TPM Teams
Learning Package: Practical TPM: Successful Equipment Management at Agilent Technologies is kind of
publication which is giving the reader capricious experience.

Diane Gonzales:

Are you kind of active person, only have 10 as well as 15 minute in your day to upgrading your mind skill or
thinking skill also analytical thinking? Then you have problem with the book when compared with can
satisfy your short period of time to read it because this time you only find book that need more time to be
learn. Focused Equipment for TPM Teams Learning Package: Practical TPM: Successful Equipment
Management at Agilent Technologies can be your answer since it can be read by a person who have those
short spare time problems.

Kendrick Hardee:

Publication is one of source of understanding. We can add our knowledge from it. Not only for students but
additionally native or citizen want book to know the upgrade information of year to help year. As we know
those textbooks have many advantages. Beside we all add our knowledge, could also bring us to around the
world. From the book Focused Equipment for TPM Teams Learning Package: Practical TPM: Successful
Equipment Management at Agilent Technologies we can get more advantage. Don't one to be creative
people? To become creative person must choose to read a book. Simply choose the best book that
appropriate with your aim. Don't become doubt to change your life by this book Focused Equipment for
TPM Teams Learning Package: Practical TPM: Successful Equipment Management at Agilent Technologies.
You can more pleasing than now.

Raymond Crandall:

Some individuals said that they feel bored when they reading a reserve. They are directly felt that when they
get a half regions of the book. You can choose the actual book Focused Equipment for TPM Teams Learning
Package: Practical TPM: Successful Equipment Management at Agilent Technologies to make your own
personal reading is interesting. Your skill of reading ability is developing when you such as reading. Try to
choose very simple book to make you enjoy to see it and mingle the idea about book and studying especially.
It is to be initially opinion for you to like to available a book and examine it. Beside that the publication
Focused Equipment for TPM Teams Learning Package: Practical TPM: Successful Equipment Management



at Agilent Technologies can to be a newly purchased friend when you're truly feel alone and confuse in
doing what must you're doing of the time.
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