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How one tenacious company found the drive to succeed--on a global scale

In the early 1980s, Caterpillar, Inc. lost one million dollars per day for three consecutive years. Its continuing
existence came into question. Today, "CAT" is the world's most profitable manufacturer of construction and
mining equipment and large engines. The now legendary global company made numerous well-calculated,
though risky decisions for three consecutive decades--in the process scaling to heights unimaginable to even
the finest business enterprises.

How did they do it? The Caterpillar Way.

Senior management at CAT facilitated the authors' one-year odyssey through the hallways and intriguing
history of the construction industry giant. This inspiring book takes you behind the scenes with the CEOs,
executive vice presidents, managers, dealers, customers, union bosses, and Wall Street analysts who were
players in Caterpillar's drive to global dominance. You'll discover:

CAT's change-or-die approach to restructuring●

How a local firm from central Illinois became a local firm on a global basis●

The secret behind Caterpillar’s decades-long revenue explosion●

How to use branding and product financing effectively●

What true dedication and commitment to Six Sigma really entails●

Why Caterpillar became the mecca for HR officers negotiating with unions●

The authors' prediction of CAT's stock price through 2020●

The Caterpillar Way provides essential management lessons in powerful behind-the-scenes stories. You'll
learn how the Caterpillar leaders responded quickly to changing markets, allocated capital efficiently
throughout the firm, and nourished a cultish team spirit that wins. Innovative leaders make game-changing
decisions.

If any company is built to last, it's Caterpillar, Inc. With its trademark yellow trucks, cranes, machinery and
engines, this home-grown manufacturer has survived more than its share of ups and downs to become the #1
industry leader of construction equipment in the world. The Caterpillar Way reveals, for the first time, the
remarkable inside story, written with full access to the way CAT runs its business, from bottom to top.

They blaze their own trail. This is The Caterpillar Way.

PRAISE FOR THE CATERPILLAR WAY:

"The Caterpillar Way is a very sophisticated analysis of one of the great organizational stories of the past
30 years. Bouchard and Koch delve into the details of leadership, risk, and culture that allowed this



company to excel. From branding to comparative advantage, this is an extraordinary example of vision and
execution." -- Sam Zell, Chairman, Equity Group Investments

"The Caterpillar Way brings to life the progress a company can make by having a plan and sticking to it
quarter by quarter and year over year. The company never stands still and has a keen focus on delivering
high-quality products on time to its customers. They have been a great partner of ours for many years." --
Dave Cote, Chairman and CEO, Honeywell

"There's no way you can't learn from The Caterpillar Way--a classic example of how to bring strategy,
structure, and culture together to drive breakthrough results." -- David C. Nova k, Chairman and CEO,
Yum! Brands Inc.
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From reader reviews:

Steven Resnick:

Hey guys, do you wants to finds a new book you just read? May be the book with the name The Caterpillar
Way: Lessons in Leadership, Growth, and Shareholder Value suitable to you? The actual book was written
by popular writer in this era. The actual book untitled The Caterpillar Way: Lessons in Leadership, Growth,
and Shareholder Valueis a single of several books this everyone read now. This book was inspired a number
of people in the world. When you read this publication you will enter the new dimension that you ever know
before. The author explained their thought in the simple way, thus all of people can easily to know the core
of this reserve. This book will give you a lots of information about this world now. So you can see the
represented of the world within this book.

Troy Harlow:

The e-book untitled The Caterpillar Way: Lessons in Leadership, Growth, and Shareholder Value is the
guide that recommended to you to see. You can see the quality of the guide content that will be shown to you
actually. The language that article author use to explained their way of doing something is easily to
understand. The author was did a lot of research when write the book, to ensure the information that they
share for you is absolutely accurate. You also will get the e-book of The Caterpillar Way: Lessons in
Leadership, Growth, and Shareholder Value from the publisher to make you considerably more enjoy free
time.

Charles Collier:

Do you have something that you enjoy such as book? The publication lovers usually prefer to choose book
like comic, brief story and the biggest you are novel. Now, why not hoping The Caterpillar Way: Lessons in
Leadership, Growth, and Shareholder Value that give your pleasure preference will be satisfied through
reading this book. Reading behavior all over the world can be said as the way for people to know world
better then how they react to the world. It can't be claimed constantly that reading practice only for the geeky
man or woman but for all of you who wants to be success person. So , for all you who want to start reading
as your good habit, it is possible to pick The Caterpillar Way: Lessons in Leadership, Growth, and
Shareholder Value become your current starter.

Cherly Plaster:

This The Caterpillar Way: Lessons in Leadership, Growth, and Shareholder Value is great publication for
you because the content which is full of information for you who all always deal with world and possess to
make decision every minute. That book reveal it data accurately using great manage word or we can point
out no rambling sentences within it. So if you are read this hurriedly you can have whole details in it. Doesn't
mean it only gives you straight forward sentences but hard core information with splendid delivering
sentences. Having The Caterpillar Way: Lessons in Leadership, Growth, and Shareholder Value in your hand



like getting the world in your arm, info in it is not ridiculous one. We can say that no book that offer you
world with ten or fifteen moment right but this reserve already do that. So , this can be good reading book.
Heya Mr. and Mrs. stressful do you still doubt that will?
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