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Great CIOs consistently exceed key stakeholders' expectations and maximize the business value delivered
through their company's technology. What's their secret?

Sure, IT professionals need technological smarts, plus an understanding of their company's goals and the
competitive landscape. But the best of them possess a far more potent ability: they forge good working
relationships with everyone involved in an IT-enabled project, whether it's introducing new hardware or
implementing a major business transformation.

In The CIO Edge, the authors draw on Korn/Ferry International's extensive empirical data on leadership
competencies as well as Gartner's research on IT trends and the CIO role. They prove that, for IT leaders,
mastering seven essential skills yields big results.

This new book lays out the people-to-people leadership competencies that the highest-performing CIOs have
in common—including the ability to inspire others, connect with a diverse array of stakeholders, value
others' ideas, and manifest caring in their relationships. The authors then explain how to cultivate each
defining competency.

Learn these skills, and you'll get more work done through others' enabling you to successfully execute more
IT projects, generate better results for your company, and concentrate your efforts where they'll exert the
most impact. The payoff? As the authors show, you'll work smarter, not harder—and get promoted far faster
than your peers.
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From reader reviews:

Thomas Welty:

People live in this new time of lifestyle always try to and must have the spare time or they will get wide
range of stress from both lifestyle and work. So , whenever we ask do people have free time, we will say
absolutely without a doubt. People is human not just a robot. Then we inquire again, what kind of activity do
you have when the spare time coming to you of course your answer may unlimited right. Then ever try this
one, reading ebooks. It can be your alternative inside spending your spare time, often the book you have read
is usually The CIO Edge: Seven Leadership Skills You Need to Drive Results.

Jerry Raminez:

Are you kind of stressful person, only have 10 or perhaps 15 minute in your day time to upgrading your mind
ability or thinking skill even analytical thinking? Then you are having problem with the book as compared to
can satisfy your limited time to read it because pretty much everything time you only find reserve that need
more time to be study. The CIO Edge: Seven Leadership Skills You Need to Drive Results can be your
answer because it can be read by anyone who have those short spare time problems.

Kevin Mabry:

In this age globalization it is important to someone to find information. The information will make
professionals understand the condition of the world. The condition of the world makes the information
simpler to share. You can find a lot of recommendations to get information example: internet, newspapers,
book, and soon. You can see that now, a lot of publisher that will print many kinds of book. The actual book
that recommended for you is The CIO Edge: Seven Leadership Skills You Need to Drive Results this e-book
consist a lot of the information on the condition of this world now. This particular book was represented how
can the world has grown up. The dialect styles that writer use for explain it is easy to understand. Often the
writer made some investigation when he makes this book. This is why this book suited all of you.

Josefina Roundtree:

Beside this kind of The CIO Edge: Seven Leadership Skills You Need to Drive Results in your phone, it may
give you a way to get nearer to the new knowledge or facts. The information and the knowledge you might
got here is fresh through the oven so don't become worry if you feel like an aged people live in narrow
village. It is good thing to have The CIO Edge: Seven Leadership Skills You Need to Drive Results because
this book offers for you readable information. Do you at times have book but you seldom get what it's
exactly about. Oh come on, that would not happen if you have this in your hand. The Enjoyable option here
cannot be questionable, similar to treasuring beautiful island. Techniques you still want to miss the idea?
Find this book and read it from currently!
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