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Facilities Change Management
Modern organisations are subject to continual change - technologies evolve, organisational structures are
modified, people and underlying cultures are transformed. Yet the facilities that organisations occupy are
static and can impede the changes that are essential to organisational survival. The response to change in
terms of property and support services is often too little too late - leading to facilities that do not support
organisational reality. The facilities management team is thus constantly challenged to bridge the gap
between what an organisation has and what it needs.

Facilities Change Management is a practical evaluation of the management of change for facilities managers
and related professions. It considers:

the forces of change affecting facilities decisions●

the obstacles to change at a resource level and human level●

the effective implementation of change●

the human aspect of change●

Each of these is considered in relation to modern facilities management issues.  The discussion will enable
practising facilities managers, project managers, surveyors, service providers and architects to understand,
engage with and manage facilities change effectively at a strategic level. Through real-life case studies it
demonstrates the complexities of change and hidden elements of change that may undermine carefully
planned projects.
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From reader reviews:

Mary Alexander:

What do you about book? It is not important to you? Or just adding material when you want something to
explain what you problem? How about your free time? Or are you busy man? If you don't have spare time to
try and do others business, it is make one feel bored faster. And you have extra time? What did you do?
Every person has many questions above. They have to answer that question because just their can do which.
It said that about book. Book is familiar in each person. Yes, it is appropriate. Because start from on jardín
de infancia until university need this specific Facilities Change Management to read.

Jacob Keys:

In this era which is the greater individual or who has ability to do something more are more valuable than
other. Do you want to become among it? It is just simple way to have that. What you have to do is just
spending your time very little but quite enough to get a look at some books. On the list of books in the top
checklist in your reading list will be Facilities Change Management. This book that is qualified as The
Hungry Hillsides can get you closer in becoming precious person. By looking up and review this reserve you
can get many advantages.

Michael Davis:

Publication is one of source of understanding. We can add our expertise from it. Not only for students and
also native or citizen want book to know the change information of year to year. As we know those ebooks
have many advantages. Beside we all add our knowledge, could also bring us to around the world. From the
book Facilities Change Management we can have more advantage. Don't someone to be creative people? For
being creative person must choose to read a book. Simply choose the best book that ideal with your aim.
Don't end up being doubt to change your life with this book Facilities Change Management. You can more
appealing than now.

John Harrison:

Reading a guide make you to get more knowledge from that. You can take knowledge and information from
your book. Book is written or printed or outlined from each source in which filled update of news. In this
particular modern era like today, many ways to get information are available for a person. From media social
like newspaper, magazines, science reserve, encyclopedia, reference book, book and comic. You can add
your knowledge by that book. Are you hip to spend your spare time to spread out your book? Or just seeking
the Facilities Change Management when you required it?
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