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Because technology reaches across and beyond the entire organization, there is a critical need for executive
accountability, leadership, and involvement to achieve measurable business benefits from technology
investments. Too often, the absence of strategic thinking, unverified technology benefits, ineffective
organizational collaboration, and vague or dispersed managerial accountability seriously undermine the
potential results that could otherwise be achieved from critical initiatives. The authors look realistically at
how technology is chosen, how to evaluate existing technology, and how to deliver value. To change the
typical pattern of failure, organizations must move away from the proliferation of blame. When
accountability is not specified or when executives fail to take full ownership, the value technology delivers to
the company is at risk. Executives can immediately improve the delivery of value from technology by
implementing organization-wide collaboration and decision-making that ensures all voices are heard. A
second crucial action to undertake is measurement, and this book describes the limits of only looking at
problems from a financial perspective, identifies available tools, and offers new perspectives on measuring
technology value. A third action is strategic initiative management, an oversight process that ensures that the
consistent delivery of business benefits from technology initiatives is visible to executives while projects are
under way.
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From reader reviews:

Richard Fentress:

People live in this new moment of lifestyle always attempt to and must have the extra time or they will get
great deal of stress from both daily life and work. So , if we ask do people have time, we will say absolutely
sure. People is human not only a robot. Then we request again, what kind of activity do you have when the
spare time coming to a person of course your answer can unlimited right. Then do you try this one, reading
ebooks. It can be your alternative with spending your spare time, the actual book you have read is Executive
Accountability: Creating the Environment for Business Value from Technology.

Patricia Oyler:

Reading can called head hangout, why? Because when you are reading a book particularly book entitled
Executive Accountability: Creating the Environment for Business Value from Technology your thoughts will
drift away trough every dimension, wandering in each and every aspect that maybe mysterious for but surely
might be your mind friends. Imaging just about every word written in a reserve then become one web form
conclusion and explanation this maybe you never get previous to. The Executive Accountability: Creating
the Environment for Business Value from Technology giving you yet another experience more than blown
away your thoughts but also giving you useful info for your better life on this era. So now let us teach you
the relaxing pattern the following is your body and mind are going to be pleased when you are finished
studying it, like winning an activity. Do you want to try this extraordinary spending spare time activity?

Katherine Contreras:

Your reading 6th sense will not betray you actually, why because this Executive Accountability: Creating the
Environment for Business Value from Technology book written by well-known writer who knows well how
to make book which might be understand by anyone who read the book. Written within good manner for
you, leaking every ideas and writing skill only for eliminate your current hunger then you still uncertainty
Executive Accountability: Creating the Environment for Business Value from Technology as good book not
just by the cover but also from the content. This is one publication that can break don't judge book by its
cover, so do you still needing another sixth sense to pick this!? Oh come on your reading sixth sense already
told you so why you have to listening to another sixth sense.

Jesus Moreno:

The book untitled Executive Accountability: Creating the Environment for Business Value from Technology
contain a lot of information on that. The writer explains her idea with easy approach. The language is very
easy to understand all the people, so do definitely not worry, you can easy to read that. The book was written
by famous author. The author provides you in the new period of literary works. You can actually read this
book because you can read on your smart phone, or program, so you can read the book in anywhere and
anytime. In a situation you wish to purchase the e-book, you can wide open their official web-site as well as



order it. Have a nice learn.
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