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A problem exists when there is a gap between the current performance level of a process, product, or service,
and the desired performance level. Problem solving, as it s covered in this book, is the systematic
investigation of a process to identify the root cause of the gap, and taking corrective action to eliminate the
gap and keep it from occurring in the future.

WE START WITH GOOD TEAMS
- Understand work as a process
- Identify important problems to work on
- Develop team skills
- Find the root cause
- Generate innovative solutions

Use these 7 step processes to solve organizational problems. Contains NEW examples in health care and
information technology. Includes new material on Failure Mode and Effects Analysis (FMEA). Additional
material on Scatter Diagram, A3 Charts, as well as a tool for verifying root causes.

As a bonus the appendix now holds the key to Kaizen Blitz!  Excellent benefits to using these tools:
- Finding and solving problems in your organization's processes
- Using a systematic model to solve simple to complex problems
- How to easily and clearly implement the 7-Step problem-solving model
- Creating a storyboard
- Expert tips throughout the Jogger, clearly marked
- Advanced problem-solving concepts and techniques

Why is this problem-solving model better and different from other models?
Teams have often learned about the tools apart from the context of a problem-solving situation. The 7-Step
Model presented in this book provides this context. The presentation of this model provides teams with a
step-by-step approach to problem solving, includes sub-steps with recommended tools for doing each of the
seven steps, and illustrates a case example that is introduced throughout each step and tool application.
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From reader reviews:

Thomas Baldwin:

The event that you get from The Problem Solving Memory Jogger 2nd Edition will be the more deep you
rooting the information that hide within the words the more you get serious about reading it. It doesn't mean
that this book is hard to recognise but The Problem Solving Memory Jogger 2nd Edition giving you joy
feeling of reading. The author conveys their point in certain way that can be understood by simply anyone
who read this because the author of this guide is well-known enough. This specific book also makes your
own personal vocabulary increase well. It is therefore easy to understand then can go along, both in printed
or e-book style are available. We advise you for having this particular The Problem Solving Memory Jogger
2nd Edition instantly.

David Betancourt:

Do you one of the book lovers? If so, do you ever feeling doubt when you are in the book store? Aim to pick
one book that you just dont know the inside because don't judge book by its deal with may doesn't work here
is difficult job because you are afraid that the inside maybe not since fantastic as in the outside appear likes.
Maybe you answer could be The Problem Solving Memory Jogger 2nd Edition why because the excellent
cover that make you consider regarding the content will not disappoint a person. The inside or content will
be fantastic as the outside or cover. Your reading sixth sense will directly make suggestions to pick up this
book.

Patsy Kuster:

This The Problem Solving Memory Jogger 2nd Edition is great publication for you because the content that
is certainly full of information for you who have always deal with world and have to make decision every
minute. This specific book reveal it information accurately using great organize word or we can declare no
rambling sentences inside. So if you are read that hurriedly you can have whole info in it. Doesn't mean it
only will give you straight forward sentences but tough core information with splendid delivering sentences.
Having The Problem Solving Memory Jogger 2nd Edition in your hand like keeping the world in your arm,
details in it is not ridiculous one particular. We can say that no publication that offer you world inside ten or
fifteen minute right but this publication already do that. So , it is good reading book. Hey there Mr. and Mrs.
occupied do you still doubt which?

Thomas Baxter:

Some people said that they feel fed up when they reading a book. They are directly felt this when they get a
half areas of the book. You can choose the actual book The Problem Solving Memory Jogger 2nd Edition to
make your current reading is interesting. Your skill of reading talent is developing when you just like
reading. Try to choose simple book to make you enjoy to see it and mingle the opinion about book and
examining especially. It is to be 1st opinion for you to like to wide open a book and go through it. Beside



that the publication The Problem Solving Memory Jogger 2nd Edition can to be your brand new friend when
you're really feel alone and confuse with the information must you're doing of their time.
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