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Masterarbeit aus dem Jahr 2012 im Fachbereich BWL - Unternehmensführung, Management, Organisation,
Note: 1,0, Fachhochschule Koblenz - Standort RheinAhrCampus Remagen (Betriebs- und Sozialwirtschaft),
Veranstaltung: Strategisches Management, Sprache: Deutsch, Abstract: Diversifikation und
Kernkompetenzen erscheinen zunächst im Hinblick auf Unternehmensstrategien als diametral
entgegengesetzte Begriffe. Diversifikation als eine veraltete, den Anforderungen der globalisierten
Wirtschaft kaum noch gewachsene Strategie und Fokussierung auf Kernkompetenzen hingegen als
ultimative Waffe im Kampf ums Dasein im globalen Wettbewerb.

Kann Diversifikation im Zeitalter der Globalisierung noch eine adäquate Strategie sein, um Unternehmen im
internationalen Wettbewerb gut zu positionieren? Beschränkung auf kleine Gebiete - seien es eng umgrenzte
Produkte oder Märkte - erscheint angebracht. Die globale Konkurrenz sorgt schließlich für einen härteren
Wettbewerb, der es schwieriger werden lässt in vielen Bereichen gut aufgestellt zu sein.

Die Fokussierung auf Kernkompetenzen kann hier hilfreich sein, um global in bestimmten Segmenten
Wettbewerbsvorteile zu erlangen und vor allem zu behaupten.

Die Verfolgung einer auf Kernkompetenzen basierten Strategie schließt aber möglicherweise weiterhin
erfolgreich diversifizierte Unternehmen oder Konzerne keinesfalls aus.
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From reader reviews:

Timothy Parker:

Information is provisions for people to get better life, information currently can get by anyone from
everywhere. The information can be a information or any news even a problem. What people must be
consider if those information which is inside the former life are challenging to be find than now's taking
seriously which one would work to believe or which one the particular resource are convinced. If you find
the unstable resource then you obtain it as your main information there will be huge disadvantage for you.
All those possibilities will not happen in you if you take Diversifikation und Kernkompetenzen (German
Edition) as your daily resource information.

Sandy Holiday:

A lot of people always spent their own free time to vacation as well as go to the outside with them loved
ones or their friend. Are you aware? Many a lot of people spent these people free time just watching TV, or
playing video games all day long. If you would like try to find a new activity that is look different you can
read any book. It is really fun to suit your needs. If you enjoy the book which you read you can spent 24
hours a day to reading a e-book. The book Diversifikation und Kernkompetenzen (German Edition) it is
extremely good to read. There are a lot of people who recommended this book. These people were enjoying
reading this book. Should you did not have enough space bringing this book you can buy typically the e-
book. You can m0ore easily to read this book through your smart phone. The price is not too expensive but
this book has high quality.

Teresa Jones:

Do you have something that you prefer such as book? The publication lovers usually prefer to select book
like comic, small story and the biggest the first is novel. Now, why not seeking Diversifikation und
Kernkompetenzen (German Edition) that give your pleasure preference will be satisfied through reading this
book. Reading practice all over the world can be said as the opportinity for people to know world far better
then how they react when it comes to the world. It can't be claimed constantly that reading routine only for
the geeky man but for all of you who wants to become success person. So , for every you who want to start
reading through as your good habit, you could pick Diversifikation und Kernkompetenzen (German Edition)
become your personal starter.

Michael Pabon:

Within this era which is the greater man or who has ability in doing something more are more valuable than
other. Do you want to become certainly one of it? It is just simple way to have that. What you are related is
just spending your time little but quite enough to enjoy a look at some books. One of several books in the top
checklist in your reading list is Diversifikation und Kernkompetenzen (German Edition). This book that is
certainly qualified as The Hungry Inclines can get you closer in getting precious person. By looking up and



review this book you can get many advantages.
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