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Person-centred dementia care relies on leadership that supports the ongoing process of learning about and
valuing individuals, their feelings, strengths and needs, and using this knowledge to enhance wellbeing and
create a positive care environment.

With a strong practical focus and many helpful case examples, this book will equip readers with the practical
skills, knowledge and confidence necessary to lead person-centred dementia care. The areas explored are
relevant across a wide range of care settings, and to all those in, or starting, either a managerial or non-
managerial leadership role within a dementia care service. Topics covered include the key goals for person-
centred dementia care, and the type of leadership approach most likely to bring them to fruition; common
barriers to person-centred dementia care, and how leaders can identify and combat them; how to nurture,
support and empower staff; how to maximise the effectiveness of verbal and written communications; and
how as a leader to respond to challenging situations and risk.

This accessible book is essential reading for all those with a formal or informal leadership role within a
dementia care service, including managers, deputy managers, team leaders, service managers and
experienced care staff involved in leading or mentoring others.
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From reader reviews:

Edward Payne:

Why don't make it to be your habit? Right now, try to prepare your time to do the important behave, like
looking for your favorite e-book and reading a book. Beside you can solve your trouble; you can add your
knowledge by the reserve entitled Leadership for Person-Centred Dementia Care (Bradford Dementia
Group). Try to make the book Leadership for Person-Centred Dementia Care (Bradford Dementia Group) as
your buddy. It means that it can to become your friend when you experience alone and beside those of course
make you smarter than in the past. Yeah, it is very fortuned for you. The book makes you a lot more
confidence because you can know anything by the book. So , let's make new experience and also knowledge
with this book.

Cora Blanchette:

Nowadays reading books become more and more than want or need but also be a life style. This reading
behavior give you lot of advantages. Advantages you got of course the knowledge your information inside
the book this improve your knowledge and information. The details you get based on what kind of book you
read, if you want send more knowledge just go with education and learning books but if you want sense
happy read one with theme for entertaining for instance comic or novel. Often the Leadership for Person-
Centred Dementia Care (Bradford Dementia Group) is kind of reserve which is giving the reader unstable
experience.

Dwight Richardson:

This Leadership for Person-Centred Dementia Care (Bradford Dementia Group) usually are reliable for you
who want to become a successful person, why. The reason why of this Leadership for Person-Centred
Dementia Care (Bradford Dementia Group) can be one of many great books you must have will be giving
you more than just simple reading through food but feed a person with information that probably will shock
your before knowledge. This book is handy, you can bring it everywhere you go and whenever your
conditions throughout the e-book and printed versions. Beside that this Leadership for Person-Centred
Dementia Care (Bradford Dementia Group) forcing you to have an enormous of experience for example rich
vocabulary, giving you tryout of critical thinking that we realize it useful in your day activity. So , let's have
it appreciate reading.

Dorothy Cropper:

You may spend your free time to study this book this book. This Leadership for Person-Centred Dementia
Care (Bradford Dementia Group) is simple to develop you can read it in the park your car, in the beach, train
along with soon. If you did not possess much space to bring the printed book, you can buy typically the e-
book. It is make you better to read it. You can save often the book in your smart phone. So there are a lot of
benefits that you will get when one buys this book.
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