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Six Sigma Simplified is a step-by-step guide to getting started with Six Sigma in any size company. Most
existing companies are at level 3.5 sigma (1-2% error rate). Most startup companies are only at level 2 sigma
(15-30%). Dramatic improvements are possible by following a simple process: Focus, Improve, Sustain, and
Honor.

1. developing a Master Improvement Story that focuses on 50% or greater reduction in time, defects, and
costs
2. defining the key problems to solve (less than 4% of your business creates over 50% of the waste, rework,
and cost.)
3. highly focused teams of employees who analyze and determine the root causes and solutions in a day or
less.
4. implementing and verifying the improvement has reduced defects, time or cost by 50% or more.
5. sustaining the improvement using flow and control charts.
6. recognizing and rewarding the improvement teams for their efforts.

Most companies find that they can make a one-sigma improvement in 12 months and a two-sigma jump in
24 months. Each jump will increase profits dramatically, because you're no longer spending money on waste
and rework.

Once you get to 5-sigma, you may need to use more exotic techniques like QFD, Quality Function
Deployment, and DOE, Design of Experiements to redesign your processes to deliver six sigma (3.4 defects
per million) quality. For most companies, it will be several years before they reach this level of performance.
Until then, you can get by with the tree diagram, line graph, pareto chart, Ishikawa diagram, and some
control charts. Readers can download a free demo of these tools-the QI Macros addin macros for Excel-from
.

Many companies are making the same mistakes with Six Sigma that they made with TQM in the 80's and
90's. They are measuring their progress by number of Black Belt's and Green Belt's trained and projects
started. This is a mistake. The real measure of Six Sigma success is results that you can measure. In a $50
million dollar company or larger, each project should save $250,000 or more.

There's a secret to implementing any change or innovation like Six Sigma. That secret is in a book called the
Diffusion of Innovations by Everett Rogers and the essence of that research is in Six Sigma Simplified.
What's the secret? Start with only 4% of your employees who are early adopters of new ideas. Focus them on
the 4% of the business that will yield 50% improvements. Make them successful. They will convince the
next 4% and so on. Somewhere around 16% adoption of Six Sigma, the whole organization will reach a
critical mass where it will adopt the change more easily than you can image. If, however, you try to train
everyone, you'll risk offending the powerful laggards and late majority (the settlers). I call them the corporate
immune system. If you irritate them, they can kill Six Sigma before it starts. The other benefit from this
approach is that you limit your investment until Six Sigma starts to pay for itself. You'll also prevent wasting
time and effort on projects ! that aren't valuable.
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From reader reviews:

Amy Davis:

This book untitled Six Sigma Simplified, 3rd ed - Breakthrough Improvement Made Easy to be one of
several books that best seller in this year, here is because when you read this book you can get a lot of benefit
on it. You will easily to buy this particular book in the book retail store or you can order it by using online.
The publisher in this book sells the e-book too. It makes you quicker to read this book, as you can read this
book in your Smart phone. So there is no reason to your account to past this book from your list.

Michael Canton:

Is it you actually who having spare time in that case spend it whole day by simply watching television
programs or just resting on the bed? Do you need something new? This Six Sigma Simplified, 3rd ed -
Breakthrough Improvement Made Easy can be the respond to, oh how comes? It's a book you know. You are
thus out of date, spending your free time by reading in this fresh era is common not a geek activity. So what
these publications have than the others?

Joy Hutchinson:

Don't be worry if you are afraid that this book will filled the space in your house, you will get it in e-book
method, more simple and reachable. This kind of Six Sigma Simplified, 3rd ed - Breakthrough Improvement
Made Easy can give you a lot of friends because by you looking at this one book you have matter that they
don't and make a person more like an interesting person. This kind of book can be one of one step for you to
get success. This e-book offer you information that perhaps your friend doesn't recognize, by knowing more
than other make you to be great people. So , why hesitate? Let's have Six Sigma Simplified, 3rd ed -
Breakthrough Improvement Made Easy.

Kelli Smith:

Reserve is one of source of knowledge. We can add our knowledge from it. Not only for students but native
or citizen have to have book to know the upgrade information of year to be able to year. As we know those
books have many advantages. Beside most of us add our knowledge, can bring us to around the world. From
the book Six Sigma Simplified, 3rd ed - Breakthrough Improvement Made Easy we can consider more
advantage. Don't you to definitely be creative people? Being creative person must prefer to read a book. Just
choose the best book that suitable with your aim. Don't possibly be doubt to change your life by this book
Six Sigma Simplified, 3rd ed - Breakthrough Improvement Made Easy. You can more inviting than now.
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