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In order to gain accreditation, every laboratory must have a superior quality assurance program. The keys to
a successful program are the operational and technical manuals and associated documents which define the
program and its various components. Written by experts with global experience in setting up laboratories,
Implementing Quality in Laboratory Policies and Processes: Using Templates, Project Management,
and Six Sigma provides templates for the various policies, procedures, and forms that should be contained in
the quality assurance, operational, and technical manuals of a laboratory seeking accreditation.

Templates for the entire project life cycle

The book begins with a general introduction and overview of quality assurance and then moves on to cover
implementation strategies. It contains best practices and templates for the project management of the design
and implementation of the laboratory operational and technical manuals required to establish a quality
assurance program. The templates span the entire project life cycle, from initiation, to planning, to execution,
to monitoring, and finally, to closure. The book also examines how Six Sigma concepts can be used to
optimize laboratories, and contains templates that cover administrative issues, quality assurance, sample
control, and health and safety issues. In addition, there is a section of criteria files that relate the individual
document templates to specific accreditation criterion.

Addresses the standards of ISO 17025

The results of any laboratory examination have the potential to be presented in court and can ultimately
affect the life and liberty of the parties involved. Therefore, a stringent quality assurance program, including
well-documented policies and a procedure manual, is essential. Ensuring that laboratories meet the standards
of ISO 17025, this volume is a critical component of any laboratory’s accreditation process.
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From reader reviews:

Betty Hood:

Here thing why this specific Implementing Quality in Laboratory Policies and Processes: Using Templates,
Project Management, and Six Sigma are different and trustworthy to be yours. First of all studying a book is
good but it really depends in the content of it which is the content is as delightful as food or not.
Implementing Quality in Laboratory Policies and Processes: Using Templates, Project Management, and Six
Sigma giving you information deeper since different ways, you can find any guide out there but there is no e-
book that similar with Implementing Quality in Laboratory Policies and Processes: Using Templates, Project
Management, and Six Sigma. It gives you thrill looking at journey, its open up your current eyes about the
thing that happened in the world which is maybe can be happened around you. It is easy to bring everywhere
like in area, café, or even in your approach home by train. If you are having difficulties in bringing the paper
book maybe the form of Implementing Quality in Laboratory Policies and Processes: Using Templates,
Project Management, and Six Sigma in e-book can be your option.

Linda Hill:

This book untitled Implementing Quality in Laboratory Policies and Processes: Using Templates, Project
Management, and Six Sigma to be one of several books that best seller in this year, that is because when you
read this book you can get a lot of benefit on it. You will easily to buy this book in the book shop or you can
order it by way of online. The publisher in this book sells the e-book too. It makes you more easily to read
this book, because you can read this book in your Cell phone. So there is no reason to your account to past
this reserve from your list.

Tia Sargent:

People live in this new day time of lifestyle always aim to and must have the free time or they will get great
deal of stress from both daily life and work. So , whenever we ask do people have extra time, we will say
absolutely yes. People is human not a robot. Then we question again, what kind of activity are there when
the spare time coming to a person of course your answer will certainly unlimited right. Then do you ever try
this one, reading ebooks. It can be your alternative inside spending your spare time, the actual book you have
read will be Implementing Quality in Laboratory Policies and Processes: Using Templates, Project
Management, and Six Sigma.

Debra Shortt:

Is it a person who having spare time and then spend it whole day through watching television programs or
just lying down on the bed? Do you need something new? This Implementing Quality in Laboratory Policies
and Processes: Using Templates, Project Management, and Six Sigma can be the answer, oh how comes? A
book you know. You are thus out of date, spending your time by reading in this brand-new era is common
not a nerd activity. So what these books have than the others?
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