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The agile practice is only one of the many iterative methods devised by development leaders in the past.
Fundamentally speaking, iterative methods opposed the overly-incremental approach of the waterfall method
by using a multitude of smaller phases. These phases encompass the main parts of the waterfall method
(requirement, design, implementation, verification, and maintenance); but done so in smaller, more frequent
increments. These are also called "mini-waterfalls". In essence, the agile practice moves through a life cycle
of the waterfall development method in a much shorter amount of time. The "thought leaders" behind the
formation of the agile development practice refined it using 12 key principles. These principles will be
discussed in Chapter Seven - The 12 Agile Principles, and will be applied in most of the lessons throughout
this audiobook.
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From reader reviews:

Caroline Petrie:

Book is to be different for every single grade. Book for children until finally adult are different content. We
all know that that book is very important for people. The book Scrum: Ultimate Guide to Scrum Agile
Essential Practices! (The Blokehead Success Series) has been making you to know about other knowledge
and of course you can take more information. It is very advantages for you. The e-book Scrum: Ultimate
Guide to Scrum Agile Essential Practices! (The Blokehead Success Series) is not only giving you a lot more
new information but also to get your friend when you feel bored. You can spend your personal spend time to
read your book. Try to make relationship with all the book Scrum: Ultimate Guide to Scrum Agile Essential
Practices! (The Blokehead Success Series). You never feel lose out for everything should you read some
books.

Holly Taylor:

This Scrum: Ultimate Guide to Scrum Agile Essential Practices! (The Blokehead Success Series) are usually
reliable for you who want to be considered a successful person, why. The reason of this Scrum: Ultimate
Guide to Scrum Agile Essential Practices! (The Blokehead Success Series) can be one of several great books
you must have is usually giving you more than just simple reading food but feed you with information that
might be will shock your earlier knowledge. This book will be handy, you can bring it everywhere and
whenever your conditions at e-book and printed people. Beside that this Scrum: Ultimate Guide to Scrum
Agile Essential Practices! (The Blokehead Success Series) giving you an enormous of experience for
instance rich vocabulary, giving you tryout of critical thinking that we all know it useful in your day
exercise. So , let's have it and enjoy reading.

Alicia Gentry:

This book untitled Scrum: Ultimate Guide to Scrum Agile Essential Practices! (The Blokehead Success
Series) to be one of several books in which best seller in this year, that's because when you read this guide
you can get a lot of benefit in it. You will easily to buy this kind of book in the book retailer or you can order
it by means of online. The publisher on this book sells the e-book too. It makes you quicker to read this
book, as you can read this book in your Smart phone. So there is no reason to your account to past this
reserve from your list.

Maxine Ford:

That guide can make you to feel relax. This particular book Scrum: Ultimate Guide to Scrum Agile Essential
Practices! (The Blokehead Success Series) was colourful and of course has pictures around. As we know that
book Scrum: Ultimate Guide to Scrum Agile Essential Practices! (The Blokehead Success Series) has many
kinds or type. Start from kids until adolescents. For example Naruto or Investigator Conan you can read and
think that you are the character on there. So , not at all of book are make you bored, any it offers you feel



happy, fun and rest. Try to choose the best book for you and try to like reading that will.
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