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This practical, up-to-date guide explains how to successfully manage an IT project and prepare for CompTIA
Project+ certification. I'T Project Management: On Track from Start to Finish, Third Edition walks you
through each step of the IT project management process, covering critical strategies for on-time and within-
budget projects. Y ou'll get proven methods for initiating a project, selecting qualified team members,
conferring with management, establishing communication, setting realistic timetables, tracking costs, and
closing a project.

Learn how to:

- Define project requirements and create the project charter

- Create afeasibility study and establish project priority

- Determine strategy and obtain management approval

- Manage project scope and determine project expenses

- Build the project management plan

- Organize and lead a project team

- Track progress and calculate the Cost Performance Index (CPl)
- Implement changes to the project plan

- Perform continuous quality management

- Complete the project and assess deliverables

Onthe CD:

- CompTIA Project+ practice exam

- Project management video training from the author
- Ready-to-use templates and worksheets

- Complete e-book

Joseph Phillips, PMP, CompTIA Project+, isthe Director of Education for Project Seminars. Heisthe
author of PMP Project Management Professional Study Guide, Second Edition; CAPM/PMP Project
Management Certification All-in-One Exam Guide, Second Edition; CBAP Certified Business Analysis
Professional All-in-One Exam Guide; and PgMP Program Management Professional All-in-One Exam
Guide.
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From reader reviews:
Michadl Harmon:

Book iswritten, printed, or created for everything. Y ou can learn everything you want by a publication.
Book has a different type. Asyou may know that book isimportant issue to bring us around the world.
Beside that you can your reading expertise was fluently. A publication IT Project Management: On Track
from Start to Finish, Third Edition will make you to be smarter. Y ou can feel alot more confidence if you
can know about every thing. But some of you think that will open or reading the book make you bored. It is
far from make you fun. Why they are often thought like that? Have you seeking best book or suitable book
with you?

James Brady:

Nowadays reading books be than want or need but also get alife style. This reading practice give you lot of
advantages. The benefits you got of course the knowledge the rest of the information inside the book that
will improve your knowledge and information. The information you get based on what kind of book you
read, if you want have more knowledge just go with schooling books but if you want sense happy read one
having theme for entertaining like comic or novel. The actual IT Project Management: On Track from Start
to Finish, Third Edition iskind of reserve which is giving the reader unforeseen experience.

Joyce Cannon:

Reading a publication can be one of alot of pastime that everyone in the world adores. Do you like reading
book consequently. There are alot of reasons why people loveit. First reading a publication will give you a
lot of new data. When you read a guide you will get new information mainly because book is one of
numerous ways to share the information or their idea. Second, studying a book will make you more
imaginative. When you studying a book especially tale fantasy book the author will bring you to definitely
imagine the story how the figures do it anything. Third, you are able to share your knowledge to others.
When you read this IT Project Management: On Track from Start to Finish, Third Edition, you can tells your
family, friends and soon about yours publication. Y our knowledge can inspire the mediocre, make them
reading areserve.

Philip Mejia:

That e-book can make you to feel relax. Thisbook IT Project Management: On Track from Start to Finish,
Third Edition was colorful and of course has pictures on the website. As we know that book IT Project
Management: On Track from Start to Finish, Third Edition has many kinds or genre. Start from kids until
young adults. For example Naruto or Private investigator Conan you can read and think that you are the
character on there. Therefore, not at al of book are usually make you bored, any it can make you feel happy,
fun and chill out. Try to choose the best book for you personally and try to like reading that will.
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