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In this book David and Alex Bennet propose a new model for organizations that enables them to react more
quickly and fluidly to today's fast-changing, dynamic business environment: the Intelligent Complex
Adaptive System (ICAS). ICAS is a new organic model of the firm based on recent research in complexity
and neuroscience, and incorporating networking theory and knowledge management, and turns the living
system metaphor into a reality for organizations. This book synthesizes new thinking about organizational
structure from the fields listed above into ICAS, a new systems model for the successful organization of the
future designed to help leaders and managers of knowledge organizations succeed in a non-linear, complex,
fast-changing and turbulent environment. Technology enables connectivity, and the ICAS model takes
advantage of that connectivity by fostering the development of dynamic, effective and trusting relationships
in a new organizational structure.

This book outlines the model in chapter four, and then breaks down the model into its components in the
next two chapters. This is a benefit to readers since different components of the model can be implemented at
different times, so the book can guide implementation of one or all of the components as a manager sees fit.
There are eight characteristics of the ICAS: organizational intelligence, unity and shared purpose, optimum
complexity, selectivity, knowledge centricity, flow, permeable boundaries, and multi-dimensionality.
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From reader reviews:

Maria Asbury:

What do you with regards to book? It is not important along? Or just adding material when you want
something to explain what the one you have problem? How about your time? Or are you busy man or
woman? If you don't have spare time to try and do others business, it is make you feel bored faster. And you
have free time? What did you do? Everyone has many questions above. They have to answer that question
simply because just their can do which. It said that about book. Book is familiar on every person. Yes, it is
correct. Because start from on guardería until university need this kind of Organizational Survival in the New
World (KMCI Press) to read.

Roy Stoudt:

Playing with family inside a park, coming to see the coastal world or hanging out with good friends is thing
that usually you may have done when you have spare time, and then why you don't try factor that really
opposite from that. One activity that make you not sensation tired but still relaxing, trilling like on roller
coaster you are ride on and with addition of knowledge. Even you love Organizational Survival in the New
World (KMCI Press), you may enjoy both. It is good combination right, you still need to miss it? What kind
of hangout type is it? Oh can occur its mind hangout people. What? Still don't understand it, oh come on its
named reading friends.

Patricia Howland:

Do you like reading a reserve? Confuse to looking for your best book? Or your book seemed to be rare? Why
so many query for the book? But any kind of people feel that they enjoy for reading. Some people likes
looking at, not only science book but also novel and Organizational Survival in the New World (KMCI
Press) or maybe others sources were given information for you. After you know how the great a book, you
feel desire to read more and more. Science guide was created for teacher or maybe students especially. Those
ebooks are helping them to bring their knowledge. In different case, beside science reserve, any other book
likes Organizational Survival in the New World (KMCI Press) to make your spare time a lot more colorful.
Many types of book like this.

Kristi Rowden:

Book is one of source of knowledge. We can add our information from it. Not only for students but in
addition native or citizen want book to know the up-date information of year in order to year. As we know
those textbooks have many advantages. Beside most of us add our knowledge, may also bring us to around
the world. With the book Organizational Survival in the New World (KMCI Press) we can have more
advantage. Don't you to be creative people? To become creative person must prefer to read a book. Just
simply choose the best book that acceptable with your aim. Don't end up being doubt to change your life at
this time book Organizational Survival in the New World (KMCI Press). You can more attractive than now.
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